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Preface: This success story is based on the business relationship with SMS Siemag AG. The company 
changed its name in May 2015 while simultaneously changing its legal form to SMS group GmbH 
and integrating SMS Meer GmbH, which had been independent until then.



While SMS group GmbH has almost 1,400 CAD work-
places for mechanical design alone, the actual number 
of CAD licenses is only half as many. Even so, there’s 
no shortage. How can that be? Günter Rasche is CAD 
project manager at SMS group GmbH with responsibility 
for the company’s CAD license management. “My area 
of responsibility extends from Pittsburgh on the east 
coast of the USA to Beijing in China.” Our designers 
need CAD licenses 24 hours a day. The number varies 
constantly, both in the course of a day and also over 
the year as a whole.

“Given such volatility and the scale of our plant design
activities, it is vital for us to optimize our cost manage-
ment.” There is also the fact that this line of business 
is a slow-moving one. As it is perfectly possible for one 
job to take up to two years, this makes it important for 
financial controllers to rule out any elements of surprise 
and for them to be able to clearly assign costs.

“For us, it’s a big advantage to have a continuous overview 
of our available CAD licenses. For the around 1,400 CAD 
workplaces, we require only about half as many licenses, 
because, of course, not all are in use at the same time. 
Also, we cover peaks in design activity through external 
work contracts and our fi nancial controllers allocate 
the costs by department. When we enter into negotiations 
with CAD suppliers, the agreements are for between 
two and three years. For all that, we require a reliable 
basis for planning.”

In-house software has  
its limitations 
Up until 2011, Günter Rasche used an in-house-developed 
tool based on MS-Access as a workaround. The number 
of licenses in use was written to the database every 10 
minutes. “However, the tool wasn’t so easy to use and, 
when it became necessary to reprogram it because of 
a Visual Basic upgrade, we decided to search the market 
for an off-the-peg solution.”

Search for an off-the-peg 
solution with fl exibility 
CAD licenses are normally managed in FLEXlm, a  
quasistandard developed and marketed for license 
management by US-based Flexera Software Inc. “First 
of all, therefore, we took a look at FLEXlm, but found 
that it didn’t really meet our needs. Then, at the annual 
conference of our CAD supplier PTC, we hit upon Novatec 
from Leinfelden-Echterdingen, and we immediately felt 
we were in good hands. The german company met our
every expectation. Management of our Creo- and Auto-
CAD licenses was made very simple.“

The customer ś  
starting point



Precise cost center  
assignment
“What decided things for us was the cost center assign-
ment feature, which came as standard with the basic 
version of inCharge. For us, there was even the added 
advantage of a more in-depth breakdown within individual 
cost centers.”

Installed in just 15 minutes
“Installation took just 15 minutes and I was able to do
it myself. Integrating the license servers and registering 
the license fi les was also pretty easy. Today, I can run 
any reports I like and I can use Excel to create meaningful 
charts that are easy to follow for “non-experts” and the 
management. We greatly value the fl exibility that inCharge 
from Novatec gives us.”

Compliance assured
The number of Creo users fl uctuates between 350 and 
400, while the fi gure for AutoCAD users is between 
800 and 1,000. To cope with periods of peak use, SMS 
group GmbH has agreed a special arrangement with 
PTC that allows it to connect an additional Creo license 
server.

Novatec’s inCharge monitors the license volume and 
delivers a monthly report. “We take this report and 
square it away with PTC before buying any extra licenses 
we might need. PTC accepts the inCharge reporting 
system and the fi gures it produces. This allows us to 
conduct meaningful negotiations on a sound basis and 
we end up paying only for those licenses we actually use.”

inCharge provides an overview of usage on a daily basis as well as application – or department specifi c usage and shows clear graphical  
charts at the press of a button. It provides substantial data for future decision-making and project plannings.



New requirements  
planned
In future, it is planned to include the CAD licenses of other vendors and departments. “We also aim 
to further simplify the way in which cost center assignment works. At the moment, we still do this 
“at the push of a button”, with a csv fi le generated from inCharge. In future, we want to automate 
this using Windows LDAP user management. Once again, Novatec has shown itself responsive to 
our wishes.”

“Such flexibility, coupled with the ease of use and excellent performance of inCharge, is unique to 
Novatec. It makes us sure we´ve made the right decision.”

Result



“For us it is a great advantage to have a permanent 
overview of all existing CAD-licenses.  

For our roughly 1.400 engineers worldwide only  
half the licenses are needed.”

Günter Rasche, CAD-Project Manager and responsible for
the CAD-License management at SMS group GmbH

Under the umbrella of SMS Holding GmbH, SMS group GmbH comprises a group of internationally 
operating companies in the fi eld of plant engineering and machine manufacturing for the processing 
of steel and non-ferrous metals. Sole owner of SMS group GmbH is Siemag Weiss GmbH & Co. KG, 
the holding company of the Weiss family of entrepreneurs. Roughly 14,000 employees generate a 
global revenue of about 3.4 billion euro.

The group of companies doing business under the uniform trademark of SMS group GmbH is in the 
fourth generation of family ownership today. Under the umbrella of SMS Holding GmbH, which as a 
fi nancial holding company is responsible for strategic planning and controlling, it combines various 
internationally operating providers of plant equipment and machinery for processing steel and non-
ferrous metals.

The range of products from SMS group GmbH covers the following fi elds: plant equipment for the 
steel, aluminum and non-ferrous metal industry from pig iron production, steelwork technology, 
continuous casting technology for fl at products and rolling mill technology to fi nishing lines for hot 
strip and cold strip. From steelworks and continuous casting lines for long products, pipe mills, section 
rolling mills, forging presses, copper and aluminum plants to closed-die forging plants and ring rolling 
mills including suitable heating technology, electrical systems, automation and associated  services.

Environmental equipment is offered under the Ecoplants brand. 

As part of its industrial holdings,  MS group GmbH also holds a majority stake of 60 percent in Paul 
WURTH S.A., Luxembourg, and more than 90 percent of the shares in Elexis AG, Germany. Paul Wurth 
is a globally operating company and a leader in blast furnace and coking plant construction as well 
as in environmental equipment for smelting works. Elexis Group and its subsidiaries is a technology 
leader for production automation, drive technology and quality control.

SMS group GmbH



With inCharge – the license management software of Novatec Solutions GmbH – 
Günter Rasche (CAD project manager of SMS group GmbH) has achieved the desired 
flexibility and cost optimization.



Product information 
inCharge
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Hans-Dieter Brenner 
Managing Director Novatec Solutions GmbH 
hans-dieter.brenner@novatec-gmbh.de

Novatec Solutions GmbH

Bertha-Benz-Platz 1
D-70771 Leinfelden-Echterdingen 
Phone: +49 711 22040  - 749

www.novatec-gmbh.de/en 
www.incharge.eu/en

inCharge is a product by  
Novatec Solutions GmbH 
As an independent IT specialist for over 20 years, Novatec supports 
various industries from IT Strat egy, comprehensive technology 
consultancy, through to individual software engineering needs. 
We focus on applying Agile Methods to offer customers secure, 
efficient and practical solutions for their future digital businesses.

inCharge is an innovative product for the extreme reduction
of license costs. It lets you centrally monitor your company’s
licenses provided by fl oating license management systems
and analyze their use.

With inCharge you get an overview of your licenses and their
utilization rates and are thus able to optimize your license
assets while at the same time ensuring the necessary availability. 
In addition, your license costs can be allocated based on usage 
and company-wide continuous proof of compliance can be  
assured.


