
Success story

Daimler uses inCharge for license cost allocation

Daimler



Fair distribution
With Daimler’s strategic decision to switch from using CATIA as its CAD system to Siemens NX, a 
new requirement arose for the correct distribution of license costs to the various cost centers in 
accordance with actual usage. In the form of inCharge, Novatec, based in Leinfelden-Echterdingen, 
is able to deliver a suitable solution that meets all requirements.

When it switched from CATIA to Siemens NX, Daimler also switched to a licensing model. Siemens 
NX licenses are acquired as a quota that are assigned by a license server. To speed up the response 
times of the server, separate licenses servers have been set up in the various countries and locations. 

The new license model enabled the usage-oriented use of licenses. Now, the fairest possible allocation 
of costs in accordance with usage time was required. Antonius Kuczera works in Daimler’s Engineering 
Operations division, and was given the job of finding a solution. He came across Novatec, based in 
Leinfelden-Echterdingen, which - with inCharge - offers a software solution that was designed for this 
exact purpose, as well as offering lots more functions.

Easy and successful license  
management with inCharge



Reacting flexibly to  
processes at your company

Critical 
authorizations
With inCharge, it looked like this requirement would be 
met. But to clarify matters, a test installation was imple-
mented. The primary aim was the addressing of the 
distributed servers and correct evaluation of the log 
files with specifications on the user ID, host name, date, 
and time. In particular, the assignment of the licenses to 
the various locations was important. When it became 
clear that this requirement was indeed met, Antonius 
Kuczera moved onto the next consideration. "With  
inCharge, we could record all data on the servers without 
problems. However, the user ID on its own didn't really 
help us any further with regard to an automated process. 
With the user ID, you can find out the department and 
name of a user, but you need corresponding authoriza-
tions. From a global point of view, this means access to 
the corporate directory structure." This is an undertaking 
subject to strict conditions at Daimler. However, Antonius 
Kuczera managed to convince the powers that be at 
Daimler of the necessity and power of inCharge.

Reducing data volumes 
With global access to the corporate directory and to Active 
Directory for Germany, it was possible to enable an as-
signment of data to individual countries, plants, depart-
ments, and cost centers. "We had a whole host of real- 
time data of several thousand users who had started 
NX sooner or later," says Kuczera. "To reduce this huge 
data volume, we restricted ourselves to executing queries 
in a 30-minute cycle. However, the further reduction in 
the data volume was due to concerns on the part of the 
works' council. It was feared that impermissible work 
monitoring might take place, with possible infringements 
of data protection and labor law. To enable a further re-
duction, we decided to register only those users who use 
Siemens NX for longer than 30 minutes once a month." 
This calmed the misgivings of the works' council.

“With inCharge, we’re enabling a precise, global usage 
measurement, giving us the transparency  

we require for the assignment of Siemens NX license 
costs during cost allocation.”

Antonius Kuczera, Engineering Operations, Daimler AG



Modified reports 
At present, a monthly report on the previous month is 
compiled. This contains all determined users and their 
association with a cost center, plant number, and country. 
With inCharge, Novatec provides the perfect tool. The 
special requirements of Daimler were implemented by the 
Novatec software developers by enhancing the standard 
functions. The high service quality is reflected in the 
cleanly running reports and exceptional performance 
despite the extremely large data volumes and minimal 
resource requirement.

High performance despite  
lean IT  
From the point of view of IT architecture, inCharge does 
not place major requirements on the infrastructure. The 
computing power of a normal PC work station with an 
SQL database is sufficient to compile a report in just 
seconds. Several tens of thousands of users are still re-
corded in the inCharge system, and a number of users 
in the high four digits are active at all times. Due to the 
security requirements necessary for this kind of infor-
mation, the Daimler IT experts preferred a setup behind 
their own firewall with a fixed IP address in a DMZ. The 
data exchange for updates takes place via Daimler's 
own SWANweb for suppliers.

Transparent depiction   
Thanks to a special process, each user is recorded a 
maximum of 12 times a year. Filters enable statements 
as to how many user months each plant in each country 
had, including breakdowns by department and cost center. 
The derived figures form the basis for the operational 
planning for the plant cost centers in the next year. The 
numbers are comprehensible at all times, ensuring a fair 
and transparent distribution.



Creating added value through trans-
parent license cost management

Clear added value  
The added value of the inCharge solution generally lies in the actual usage transparency, as Antonius 
Kuczera explains: "We're now able to state how many users have been active on average, how many 
licenses have been retrieved on average, and thus how much a license actually costs us. That's prac-
tically impossible without this measurement method. In addition, we can determine peaks, which al-
lows us to draw accurate conclusions about the maximum number of licenses we need. Licenses for 
training purposes or support are another example. Now, they can be evenly distributed to everyone, 
since everyone benefits from such licenses, after all. With inCharge, Novatec provides us with lots of 
opportunities. We've been really impressed by the flexibility, speed, and quality of the implementation 
of our wishes.

A clean finish  
In future, the inCharge server will be moved to the Daimler EDC, where it will be operated by the cen-
tral license management service. The central license management service also manages the agree-
ments of other large software manufacturers. Antonius Kuczera says he's satisfied with how the 
project's gone: "The management of CAD licenses for engineering poses a special challenge. Thanks 
to the implementation of Siemens NX, we had a reliable measurement method to depend on. No-
vatec proved itself to be an extremely experienced service provider in the software engineering field, 
injecting its excellent know-how into our project. With inCharge, we have a powerful product that can 
also cope with the fast changes that take place in this environment. I'm pleased to be able to pass a 
clean solution onto my colleagues in the central software license management team."



Product information 
inCharge

Al
l p

ic
tu

re
s,

 b
ra

nd
s 

an
d 

te
xt

s 
ar

e 
pr

ot
ec

te
d 

by
 c

op
yr

ig
ht

 re
gu

la
tio

ns
. T

he
ir 

us
e 

m
ay

 b
e 

pe
rm

itt
ed

 e
xc

lu
si

ve
ly

 
an

d 
on

ly
 th

ro
ug

h 
pe

rm
is

si
on

 o
f t

he
 a

ut
ho

r. 
Ve

rs
io

n 
2 

(D
ec

em
be

r 2
02

0)

inCharge is a product by  
Novatec Solutions GmbH 
As an independent IT specialist for over 20 years, Novatec supports 
various industries from IT Strat egy, comprehensive technology 
consultancy, through to individual software engineering needs. 
We focus on applying Agile Methods to offer customers secure, 
efficient and practical solutions for their future digital businesses.

inCharge is an innovative product for the extreme reduction
of license costs. It lets you centrally monitor your company’s
licenses provided by fl oating license management systems
and analyze their use.

With inCharge you get an overview of your licenses and their
utilization rates and are thus able to optimize your license
assets while at the same time ensuring the necessary availability. 
In addition, your license costs can be allocated based on usage 
and company-wide continuous proof of compliance can be  
assured.

Hans-Dieter Brenner 
Managing Director Novatec Solutions GmbH 
hans-dieter.brenner@novatec-gmbh.de

Novatec Solutions GmbH

Bertha-Benz-Platz 1
D-70771 Leinfelden-Echterdingen 
Phone: +49 711 22040  - 749

www.novatec-gmbh.de/en 
www.incharge.eu/en


